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December 2022 –

det var här det 

började
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OMG – AI KOMMER TA MITT JOBB!!
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Ignorera AI

Byta karriär

Förvandla AI till en 

superkraft



Confidentiality: C2 - Internal

Mitt AI-uppvaknande
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50 AI Use Cases 

Hundratals fler i 

sikte
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Möjligheter

Människor

Processer
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Projekt Solstorm

1 team + 4-stegs process + 1 tydligt mål
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Tydlig, mätbar transformation
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3 väggar vid AI implementering

#1 Policyväggen #2 Adoptionsväggen #3 Kulturväggen
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Att ta sig genom

väggarna
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Så tog vi oss förbi väggarna

#1 Policyväggen 

Började i liten skala, i 

linje med AI Policyn

#2 Adoptionsväggen 

Skapade icke-tekniskt 

AI kunskapslyft

#3 Kulturväggen

Tog initiativ själva  – 

började samarbeta
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3 veckor = 50 AI Heroes Use Cases

 Efficient meeting administration

 Action plan for employee survey

 Weekly follow-up of operational plan

 Requirements specification, corrective 

 Analysis of the need for tool support 

 Analysis of extensive Blueprints

 Structured planning, prioritization

 More efficient workflow, meetings

 Text generation, proofreading, idea work

 Information management

 Better customer insights with personas

 Project management + meetings

 Efficient email management

 Streamline meeting minutes

 Update instructions for equipment

 Create routine for participation in industry organizations

• Internal communication: newsletter

• Analysis of NPS

• Indexing of material in SharePoint

• Structuring of maintenance information

• Document business meetings

• Summarize cases for meeting

• Report during operational disruptions

• Analysis/summary of reports

• Planning of culvert

• Streamline meeting minutes

• Email management, reading of material

• Project follow-up, presentations

• Improved customer insights

• Customer communication

• Summarize articles into PPT

• AI for benchmarks

• Streamlining of admin. for meetings

• Revision of processes, instructions

• Streamlining of management checks

• Handling of planning referrals

• Project management

• Summarize and analyze data

• Internal communication, weekly reports

• AI for PPT

• Streamline internal and external 

communication

• Review, update, and write operational 

instructions

• Analyze responses

• Optimization of workflow

• Support in project status

• Training material

• Visualize information in PPT

• Project assignment document

• Analysis of reports
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Börja idag!
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